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SECTOR

ENTERPRISE PAYMENTS / MERCHANT ECOSYSTEM

Enterprise-Scale
UAT Orchestration

Five hundred merchant partners. Two million simulated daily
transactions. One coordinated launch.

EST. READ  /  3 MIN

FY 2026  /  Q3

M.01

500+
MERCHANT PARTNERS

onboarded and validated

M.02

2M+
DAILY TRANSACTIONS

simulated end-to-end

M.03

ZERO
SETTLEMENT ERRORS

across the launched ecosystem

§ I   THE CHALLENGE

Context
§ II  THE APPROACH

Method
A massive digital-payments ecosystem with multiple
integrated fintech partners needed validation at a
scale most UAT programmes never encounter.
Merchant onboarding, payment processing, and
multi-currency settlement workflows all had to clear
acceptance simultaneously — with partners on
different release cadences and risk appetites.

Qualitrix orchestrated UAT at unprecedented breadth
— five hundred-plus merchant partners coordinated
against a two-million transaction-per-day simulation,
multi-currency settlement validation, and a deep
catalogue of risk scenarios stress-tested before any
partner saw production.

“Five hundred partners. One launch. No exceptions.”
— ENGAGEMENT LEAD,  QUALITRIX QE

§ III  BUSINESS IMPACT

Outcomes
01 Successful rollout serving more than five

hundred merchant partners.
02 Two million-plus daily transactions validated

across all workflows.

03 Zero settlement discrepancies and zero fraud
incidents post-launch.

04 Partner satisfaction score recorded at 9.2 of 10.
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